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STRATEGIC ANALYSIS
-

EXTERNAL ENVIRONMENT



MCQ’S



MCQ 1
KSFs stand for:

(a) Key strategic factors

(b) Key supervisory factors

(c) Key success factors

(d) Key sufficient factors



MCQ 2

Competitive landscape requires the application of-

(a) Competitive advantage

(b) Competitive strategy

(c) Competitive acumen

(d) Competitive intelligence



MCQ 3
The term PESTLE analysis is used to describe a framework for analyzing:

(a) Macro Environment

(b) Micro Environment

(c) Both Macro and Micro Environment

(d) None of above



MCQ 4
‘Attractiveness of firms’ while conducting industry analysis should be seen in-

(a) Relative terms

(b) Absolute terms

(c) Comparative terms

(d) All of the above



MCQ 5

What is not one of Michael Porter’s five competitive forces?

(a) New entrants

(b) Rivalry among existing firms

(c) Bargaining power of unions

(d) Bargaining power of suppliers



MCQ 6
Which of the following constitute Demographic Environment?

(a) Nature of economy i.e. capitalism, socialism, Mixed

(b) Size, composition, distribution of population, sex ratio

(c) Foreign trade policy of Government

(d) Economic policy i.e. fiscal and monetary policy of Government



MCQ 7
All are elements of Macro environment except:

(a) Society

(b) Government

(c) Competitors

(d) Technology



MCQ 8
The emphasis on product design is very high, the intensity of competition is low, and the market

growth rate is low in the _ stage of the industry life cycle.

(a) Maturity

(b) Introduction

(c) Growth

(d) Decline



MCQ 9

During which stage of the Product Life Cycle will marketing strategies need to concentrate on

differentiating a product from competing products, building brand loyalty and offering

incentives to attract competitor’s customers to switch?

(a) Decline

(b) Growth

(c) Maturity

(d) Introduction



MCQ 10

Nicole has inherited a restaurant from her uncle. The restaurant had been under-

performing and was closed six months ago. Nicole wants to begin a new restaurant in the

premises with a new name and new cuisine.

The following are primary activities of the value chain that Nicole should consider except:

(a) In bound logistics: side of local, high quality produce for ingredients

(b) Outbound logistics: consider delivery of the bound to table

(c) Marketing: Presentation of meals

(d) Technology: Advanced cooking equipment



MCQ 11
1. A newspaper is planning for the next five years. Which of the following demographic

influence(s) should it consider as part of its external environment analysis?

(i) Tax on newspapers

(ii) Import of raw materials will suffer if domestic currencyweakens

(iii) Increased mobility around the world requires differentlanguage version

(iv) Carbon emissions from the use and products of paper –newspaper

(a) (iii) & (iv)

(b) Only (iii)

(c) Only (iv)

(d) (ii), (iii), (iv)



MCQ 12
The directors of Blaina Packaging Co. (BPC), a well-established manufacturer of cardboard

boxes is considering whether to enter the cardboard tube market. Cardboard tubes are

purchased by customers and these products are of various sizes, ranging from large tubes

which are used for carpets to small tubes which are used for films and paper. Another

company, Plastic tubes Co. (PTC), produces narrow, but increasing, range of plastic tubes

which are capable of housing small products such as film and paper-based products. This

is considered as which of the following Porter’s force for BPC?

(a) Threat of new entrant

(b) Threat of substitutes

(c) Bargaining power of customers

(d) Bargaining power of suppliers



MCQ 13
Anything that a firm does especially well compared to rival firms isreferred to as …………..

(a) Competitive advantage

(b) Comparative advantage

(c) Opportunity cost

(d) Sustainable advantage



MCQ 14
Suppliers can command bargaining power over a firm when:

1. The products are crucial to the buyer

2. Large number of substitutes are available

3. Suppliers erect high switching costs

4. Suppliers are more concentrated than their buyers.

All above explain the reasons except:

(a) (1)

(b) (2)

(c) (3)

(d) (4)



MCQ 15
Which of the following variables are not directly affected bymarketing mix?

(a) Product

(b) Place

(c) Process

(d) Promotion



MCQ 16
‘Customer Analysis’ and ‘Market Analysis’ are the part of…………….

a) Internal analysis

b) Strategy identification and selection

c) External Analysis

d) None of the above



MCQ 17
Which of the following is not an issue to consider for Strategic Analysis?
a) Strategy evolves over a period of time
b) Balance of external and internal factors
c) Risk
d) Complexity of competition



MCQ 18

Which of the following is not the characteristics of globalization?
a) Conglomerate of multiple units
b) Common Pool of resources
c) Common strategy
d) High Transportation cost



MCQ 19
Value chain analysis was originally introduced as an…………….to shed light on the value-

added task of separate activities.

a) Accounting analysis

b) Portfolio Analysis

c) Controls analysis

d) System analysis



MCQ 20
Which of the following is not considered as a supporting activity?

a) Firm infrastructure
b) HR Management
c) Inbound Logistics
d) Technology Development



MCQ 21
The objective of competitive strategy is to generate………..

a) Generate Competitive Advantage

b) Increase Market Share

c) Beat Competition

d) All of the above



MCQ 22
Which of these is not a primary activity under Value chain analysis?

a) Inbound Logistics
b) Marketing and Sales
c) Procurement
d) Service and operation



MCQ 23
…………………….most affect industry member’s ability to prosper in marketplace?

a) Key success Factors

b) Driving Forces

c) Core Identify Forces

d) Concurrent forces



MCQ 24

Which of the following is based on commonly observed phenomenon that unit costs decline as
a firm accumulates experience in terms of a cumulative volume of production?

a) Experience Curve

b) Product life cycle

c) SWOT Analysis

d) Growth Share Matrix



MCQ 25
Which area of value chain transform various inputs into the final product or service?

a) Marketing and Sales

b) Procurement

c) Infrastructure

d) Operation



MCQ 26

…………….refers to analysis of competitors and at the same time, it permits the
comprehension of their vision, mission, core values, niche market, strengthen and weakness?

a) Strategic Analysis

b) Core competence

c) Competitive Landscape

d) Competitive Strategy



MCQ 27
Which is a particularly important area of supportive activities in value chain that transcends
all primary activities?

a) Procurement

b) Technology Development

c) Human Resources Manager

d) Infrastructure



MCQ 28
……………. is “a group of firms whose products have same and similar attributes such that they
compete for same buyers.

a) Industry

b) Value chain

c) Competitive Landscape

d) Strategy Analysis



MCQ 29

Raju started a samosa stall in a local market and the existing momos and bhelpuri stall owners

started creating problems for him. This is an example of-

a) Bargaining power of suppliers

b) Threat of new entrants

c) Substitute products

d) Nature of rivalry in industry



MCQ 30
According to Porter, what is usually the most powerful of the five competitive forces?

a) Rivalry among existing firms

b) Potential development of substitute products

c) Bargaining power of buyers and suppliers

d) Potential entry of new competitors



MCQ 31
Which of the following is not an entry barrier?

a) Brand identity
b) Research and development
c) Product differentiation
d) Access to distribution channels



MCQ 32
A large firm can produce high volumes of good at successively lower costs. This
creates……..

a) Capital Requirement Barrier

b) Economies of scale Barrier

c) Switching Cost Barrier

d) Brand Identify Barrier



MCQ 33
Buyer bargaining power has leverage when…………...

a) Buyers have full knowledge

b) Buyers have invested a lot of money

c) Buyers are more concentrated than firms

d) All the above



MCQ 34
In case assets of a Firm is considered highly specialized and therefore of little value to any other
firm, such situation creates…………….

a) Fixed cost

b) Slow Growth

c) Exit Barrier

d) Industry Leader



MCQ 35
Which of the Porter’s Five Forces states that ‘Firms must search for products that perform the same,

or nearly the same function as their existing products’?

a) Threats of new entrance

b) Bargaining power of buyers

c) Threats of substitutes

d) Nature of industry rivalry



MCQ 36
Rivalry among competitors tends to be cutthroat when………….

a) Industry has no clear leader

b) Numerous competitors

c) No scope of differentiation

d) All the above



MCQ 37
Introduction of products by new firm may lead incumbents to reduce their product prices and

increase their advertising budget. This entry barrier is referred as

a) Possibility of aggressive retaliation

b) Economic of scale

c) Access to distribution channels

d) Brand identity



ANSWER KEY

SR.NO ANSWER SR.NO ANSWER

1 C 21 D

2 D 22 C

3 A 23 A

4 A 24 A

5 C 25 D

6 B 26 C

7 C 27 C

8 B 28 A

9 C 29 B

10 D 30 A

11 B 31 B

12 B 32 B

13 A 33 D

14 B 34 C

15 C 35 C

16 C 36 D

17 D 37 A

18 D

19 A

20 C
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